D1v1510n of Capltal Asset Managem'ent
Standard Contractor Evaluation Form

Section I- General Project Information

Name: ’7{/«// QZWK/

- | Telephone#: 7 £/~ 7 ?fﬂyg’l
: Date: Q- 20-05 .
Position/ Tltle /el DCAM
Interviewer:
Agency/ Firm:EN_DELUZE SR (if any):
ameof - VETERANS DEVELOPMENT ‘Lotal Contract

Contractor: CORPORATION INC Cost with Ch?ﬂﬂgé Orders: Z ﬁf ﬁdﬂ d/?

Contract _ Z /y{ (
Start/ End Dates: ¢/5¢/g"5"
o j};%]::ct T CONST RRLOn, ‘ égtxgla)lletion Date:’ 9/34 /d/
Scope of Work: BUILT NEW HOME .IN ONSET MA_ 2900 SQUARE‘ FT
Project Location:

Important!! ,_ T
Please check (+) ifthis is an Interim Report (S0% compl 2 [T LS
or a Final Evaluatzon (at Ieast 99 /, Complete)

Section II- Evaluatlon Questlonnaxre

Please rate this contractor's performance in each of the followmg areas. If you need addmonal space e

attach 81/2" x 11" sheets. If you rate the contractor below Satisfactory in any area, you must prov1de
detailed information to explain the rating assigned.

1. Quahty of VVorkmanshlp

» - 0- 28pomts (refer to page 4) -
Rate the quahty of this contractor's workmanshlp Were there quahty-related or workmanship
problems on the contract? If so, provide specific exa.mples

Elecst e~ Dty Lt Ty 27
/’//7,7/) / / ' -

2. Project Management

' S 013 pomts (refer topage 4)

a) Scheduling- Rate this contractor s performance with regard to ‘adhering to contract'schedulés.
Did this contractor meet the contract schedule or the schedule as Tevised by approved change
orders? If not, was the delay attributable to this’ contractor" If so prowde spemﬁc example ;

/?Zé @A/);m:, MZ’WZJ J/V /Wé

Standard Contractor Evaluation Form
Revised June 2001

Page Tol4



b)

' ' 0-13 points (refer to page 4)
Subcontractor Man agement- Rate this contractor's ability, effort and success in managing

and coordinating subcontractors,(if no subcontractors, rate this contractor's overall project
management). Was this contiggtor able to effectwely resolve problems? If not, provide
specific examples. =

Ex Ctia /s [/{// <7 /,-MW/CS' | ,(3 |

0-9 pomts (refer to page 4)
Safety and Housekeeping Procedures- Rate this contractor’s safety and housekeeping

- procedures on this project. Were there any OSHA violations or serious safety accidents?

If so, provide specific examples.

f/&??/ fﬂﬂ/%y/é’ff%’/ | E

- d)

0-9 points (refer to page 4)
Change Orders- D1d this contractor unreasonably claim chance orders or extras? Was this
contractor’s pnces on chanoe orders and extras reasonable‘7 If not, provide spec1ﬁc examples

" 0 7 points. (refer to page 4)
‘Working Relationships- Rate this contractor's working relationships with other parhes

(i.e. owner, designer, subcontractors, etc.). Did this contractor relate to other pames ina
professional manner‘7 If not, give speclﬁc examples. *

/d)(d,éé,(/f" @;4/7%//7/] | P . 7

h 0-7 poznts (refer to page 4)
Paperwork Pro cessing- Rate this contractor's performanee in completmg and submitting

required project paperwork (i.e. change orders, submittals, drawings, requisitions, payrolls"

workforce reports, etc.). Did the contractor submlt the requlred paperwork promptly and 5
m proper form‘7 If not prov1de specxﬁc examples
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3. On-Site Supervisory Personnel Rating 0-14 pomts (refer to page -
a) General Performance- Rate the general performance of this contractor's on-site superwsofy personnel.
- Did the superintendent(s) have the knowledge, management skills and experience to run a pro_) ect of

this sr~ > and scooe? If not, provide spe01ﬁc examples

h

Section III- Legal and Admlmstratlve Proceedmgs

Are you aware of any legal or admlmstratlve proceedings, invoked bonds assessed damages, demands for direct
payment, payment bond claims, contract failures, contract terminations, , OF penaltles mvolvmg this contractor on

this contract? What is the status of any pending Luumon'? What was the final outcome of any COIHPLCLCCL litigatior
What are the dollar amounts of assessed damages or penaltles‘7

g A /7M

Sectlon IV- Numerical Ratmg

Use the grid on the followm g page to rate the contractor's perfonnance on this proj ject. In a551gmng the Numencal
" Rating, please note the followmg

1. You are not restricted to using the numerical values shown'and inay score in between the numbers shown
2. A total Numerical Ratihg of 70 is required for a passing grade.
3.

If you rate the contractor below satisfactory in any area, you must prowde wntten comments m Sectlon II to
explam the rating(s) assigned. :
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Contractor's Name:

| Below Average Average Above Average :' |
Unsatis- Satisfactory Very e
factory | Poor | Deficient | (Passing) Good Good . Excellent | Rafine
1. Quality of Work 0 10 16 ¢?) u | 2 | /K
2. Project
[anagement T
a) Scheduling 0 4 8 10 11 12 '
b) Subcontractor Mgt. = 4 8 10 11 12
¢y Safety and Housekeeping - 0 3 4 . 6 7 8 2.
d) Change Orders 0 3 4 6 7 8 Y
€) Working Relationships 0 2 3 4 5 6 @
f) Paperwork Processing 0 2 3 4 5 Va2 7 -
Subtotal Iteﬁﬁ f 7
Pasoane Rattag B - o ' .
General performance ‘0 - 21 4 8 10 : /@ 14 o E
Subtotal  gtem3| /2~
Total Numerical | . .

Section V- Evaluator Certificatidn |

1 certify that the information contamed in this evaluation form represents to the best of my knowledge a true analy
of this contractor's performance record on this contract.

I also certify that T have no ties with this contractor either through a business or family relationship

1 have mailed a copy of th1s completed evaluatlon form to the contractor on Cﬁﬁf,- 3 s
(a copy of thls completed evaluatlon form must be malled to the contractor) Tt '

“Signature

Section VI- Additional Comments
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